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Assistent Director, RaRB 21 September 1948
Gulef, Globel Survey Group
Coordination of ORE 80-48 with O0.X.I.

Beferences DCI %/2, "Folicy Governing Departmental Concurrences in National
Intelligence Reports and Estinmates,” 13 September 1948,

s JPor your informetion, in cess the subject should arise,
snd for auy sstion you may deem appropriate, I wish to report
that my experience in attempting to coordinate OHE 6048 with ONI
has besn most unsatiafectory.

2« The problemz to which ORE 60-48 iz addressed wes presented
by Seoretury Forrestal in ¥BC 20, 12 July 1948, and wes declared
by hia to be & matter of first priority. Beoause, ut his suggestion,
it waz referred initielly to the Depurtment of State, the HSC Staff
request upon Ul for OHE 80-48 was not made unti) 23 August, The
tims s ¢ during the interval rendered the project all the more
wrgent,

8. By wemorandum, 25 August, the Chisf, /8I, informed the
Bapartmsutal igencies of the project end requested {1} that they
dosignate representitives to consult with me and {2) that they
be prepured to comment within 36 hours om & first draft which they
would receive on sbout 1 September. ONI did mot respond to this
memorandun,

4. By memorsudum, 3 September, the Chief, G/BI trensmitted .
the first dreft to the Depurtments] igencies and renewed his request
for the designstion of representetives to consult with me with
vegard to it. (OMI received this commmicstion og 7 Septeubsr, )
Saptein Langs was subsequently deaignated as consultant for ONI,

8. A% this Junoture all intelligence &genocles in ¥Weshington
were partioularly herd pressed, nons more sc than G-2 and OIR.
Thems two, howsver, menaged to sfford consultstlon on our draft
within 42 hours (on @ Beptember)., i~2 did so on 18 September,

Gn 10 Ssptember, however, Coptain lenge advised me that ONI could
mot poseidly sot before 14 September, at the sarliest, because

oxe offlosr was engaged in suditing somo scoounts snd snother had
gone to Norfolk to deliver an address. Lange's opinion then was
that ONI would concur with minor editorisl suggestions, He offered
% send sowe such suggestions to we &t onoe, but did not do se.
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8« On 13 September, under renewed preasure from the NSO
Btaff, having consulted with all agencies exoept ONI, sensidering
that al) referonces in the draft to nevel oapabilitiss had besn
teken from recent JI0 papers presunably reflsoting the ONI view,
and gonsidering Qeptein Langs's opinion, I submitbed a rovised
draft to G/BI for final scordinstion by noon en 17 8sptenbsr.

¥a My first epportunity for comsultstion with ONI asourred
on 17 September (ten days® cfter ONI's reasipt of the first draft
with & requsst for donsultetion within 38 hours)s I had then to
disouss the final dreft with Captain Hebseker rather then Captetin
langs. Habecker's dsmends upon me {it oould hardly be otherwise
desoribed) fell under three hesds:

A, Amendments relsted to navel capebilitiesn,
b Uthers reluted to ground foroe eapabilities,

. 8 Others reloted o the internsl politisal situntion
oL & cortaln country,

8: With respect to nevel sspebilities I of sourse acoepted
OKl's lstest word, though with some ebjestion to Habeoker's rigid

$tanae on oerisln phrsseclogy out of hermony with the context,
The mein trouble here reswited from an ingidentsl explanatory
reference to my neodanary reliance, hitherto, on the somewhst
differant position taken by ONI in the JIC 435 series, This led
%o an sorimonious exchange precipitated by Usptein Hehecker's
questlondng, in sa offensive mEnner, the wversoity of my reference
% the gontent of those papers. The subjest is evidently a vory
#0r% one in OMI, I surmise that CHI nodded during the prepere-
tion of those papers, hes been galled to agogunt for it by CNO,
and is now under necessity to repudiacte the position so recsntly
%ekan, I do not osre about that, but I do resent Captain Habaaker's
sonduat in attempting o cover his own embsrrassment by & personal
S%%aak on me, Nothing of the sort soourred, in similer otrouge
#tances, duwing my consultetion with A2,

B With respest to ground force sapebilities, I wea able to
satisly Oaptain Habeoker with & few verbal changss which neither
&ltered the sense of the text nor improved its expression. Thase
shanges were incomwmnient from an editorisl and typographioal
yolnt of view. I macepted them only 2 & lesssr evil than a
sonfusing ONI dissent which Habscker's rigid sttitude foreshedowed,

10+« X was, howevey, unsble to sggept Captein Habecker's
sentridutions to politigal theory snd terminology, whish were
slther naive or merely quibbling. In this case his proposed ghanges
would sotually have distorted s text which was sorreatly phresed
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and hed been conowred in Yy B{E‘ OIR, G-2, und A«2, Their adoption
would have deserved to inour the dissent of svery other sgenay
conoernod, I sm donvinoed thut, whils the naval end ground foroe
tasuss raised by Heabeoker represented the views of Adm, Ingles,

shese politiosl ocommenis represent nothing more then e perscnal
idiemynorasy of Uaptein Habeoker,

-~ 3%y 1 em now informed thet ONI will digsent with respeet to
the points of politienl terminology rulsed by Habeoker, Ths actual
d&lasemt, howover, hed not been received by G/BI as late as 1000
on Rl Beptenber {sw«m days efter ONI received the final text snd
four days elter aotion was due), This wes becuuse Adm, Ingles
wag awhy, hies deputy wea swamped, and no ons in ORI dared polnt
out thet sction was overdus, At this point /81 threatened to go
o press without weiding longer for ONI motion, and the diassent
wos inmedistely dispatohed, It is evident thst tho Admiral'a
deputy muet have wmigned the dissent without dus considerstion of
its sontent,

-~ k8« Although the OXI dlsssnt is not yet svailmble, I submit
that any besed on Habecker's contention must be not only ille
id, but mers captious quibbling with respect to & subject
outside the special ocompetense of ONI, It could not amount to
wubstantisl dissent within the true intent and meaning of BBOID
¥o. 3 snd DOI 3/2, pers, B, ,,

18, W¥ith respect to the genersl problem, I wish to emphasise
that no such diffioulties aross during my coordination with OIR,
G»8, and 2-2, 1% is true that A2 was not ag prompt ssx OIR and
B8, but I expeot that to be remedied s a result of a cordial
and construstive conference which I had with den, Jabell yesterday,
¥The residusl prodlem pertains sxclusively to ONI.

14, This and similer experiences with ON seen to rovesls

8s 4 ouvnlier digregerd of owr regquests for ccoperution,
in tufn revenling & failure to appreciate that thess requests
are not meds for owr own satisfaction, but in order %o meet
the requiremcnte of the National Ssourity Coumoll, snd thet
gur work for the Counell i of some importance and urgenay,

b, A soant apprecistion of the professionsl competence
of . 0IZ perscomnel; a tendency to quibble over terminology and
& rigid insistoncs upon submiseion %o the lay opinion and
persenal idiosynoresies of naval officers in mstters outslde
the partioular competencs of OMI,
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8+ A& fellure to understand the function of OMI within
the €9rns of NSCID ¥o. & end DOI 3/2. ’

25X1A9a

cc: AD/ORE
G/S81
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